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A. Organi zation Chart:

[ Ferm | ab | | Institutional Board |
| Director | L e R
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I \ | |
_______________ \ | eeeeeeeean.
| NuM | | Col I abor ati on| | Executive |
| Proj. Manager | | Spokesperson |----| Committee |
--------------- \ I R R
I X / | |
--------------- R Y |
| M NCS | |IMBS 1.1 Mgrs |__ | Beam Spec Advisory Gp |
| Manager | | Beam Tech Conp| | | ( BSpAG) |

[T T T T T T R T | | Coor di nati ng Comm f or
->| Qutreach Activities |
| e | | (M CCO) |

| Bl essing Pl ot Advisory|
->| Conmittee (Bl esPAC) |

Conputing Level 2 Managers: [ ]
Conputi ng Hardware Coordinator | |
FNAL Conputing Division Liaison | |
Ofline Systens Coordi nator [ ]
Si mul ati ons Coor di nat or | |
Physi cs Anal ysi s Coordi nat or [ ]
Reconstruction Software Coord. | |
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Executive Committee \{G‘

B
Fromthe M NOS Bylaws (a full text can be found at
http://ww. hep. ut exas. edu/ m nos/ | B/ byl aws/ r evi si on3. 6/):

Thr ee
menbers of the EC are chosen each year for a three-year term The election
procedure is as follows. Menbers of the Institutional Board each submt
three nanes by secret ballot. A nomnee is considered nomnated if she or
he receives at |least two votes. This is followed by a closed vote anong the
six (plus ties) nomnees with the nost votes. (If there are fewer than six
nom nees, all are on the ballot.) Each IB nenber votes for three nom nees.
The three highest vote getters are declared el ected. This procedure does
not include a vote fromthe Chair of the |I.B. unless such a vote is
necessary to break a tie. (The Chair can vote for up to three nom nees, if
necessary, to break ties.) The EC size was originally ten nenbers,

i ncl udi ng six elected and four ex-officio nenbers. The el ection procedure
outlined above is intended to increase the nunber of elected nenbers to
nine in 2002. Ex-officio nenbers of the EC are the Spokesperson, Deputy
Spokesperson, NuM Project Manager and M NOS Manager. If a nmenber of the
EC resigns or becones unable to fulfill his duties, there will be a speci al
el ection at the next IB neeting to fill the vacancy.
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IB actions (elections)

IB Chair election:

Executive Committee election:
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Executive Committee

fromhttp://hone. fnal.gov/~ayres/ mnosQOlorg.txt

Executive Commttee (ExCon

Stan Woj ci cki ( Spokesperson, Chair)
Dave Ayres (Deputy Spokesperson)
Aesook Byon-VWagner (M NOS Manager)
G eg Bock (NuM Project Mnager)

Gary Fel dman

Kar ol Lang

Peter Litchfield (Secretary)
Doug M chael

Ji m Musser

Jeff Nel son

Rob Pl unkett

Jenny Thomas

Jon Urheim

(Ternms of office:)

(1995-2003)
(1995-2003)
(no fixed term
(no fixed term

(2000- 2002)

(2000- 2002)

(1995-7, 1998- 2000, 2001-3)

(1995-7, 1998- 2000, 2001-3)

(2000- 2002)

(2002- 2004)

(2001- 2003)

(1995, 1996-8, 1999-2001, 2002- 2004
(2002- 2004)
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MAC charge \{\

The charge to MAC is encl osed below. The commttee feels that they have
addressed the first charge and woul d propose to have a final discussion
on the proposal which can be found at:

The charge to MAC i s:

The foll ow ng peopl e have agreed to serve on this conmttee:
Debbi e Harris, Sacha Kopp, Lynn MIller, Rob Mirse, Jeff Nel son,
Jack Schneps, Al fons Wber, Stan Wjcicki, and Doug M chael, who
has kindly agreed to chair this M NOS Aut horship Commttee (MAC) .

The charge to MAC i s:

1)

More specifically, the Conmttee
w Il fornulate byl aws which would identify various categories of papers
(e.g., in physics journals, in technical journals, in conference
proceedi ngs, in popular journals, etc.), criteria for authorship,
the order of authors, inclusion of technical experts, acknow edgenents,
and ot her i1issues which would help to assure that M NOS publications
give fair credits to all contributors.

2)
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IB actions (MAC) ‘(\

MAC (MINOS Authorship Committee), D. Michael, Chair
> Read it

http://ww. ci t hep. cal tech. edu/ ~m chael / mac/ m nos_aut hors_draft 1.t xt

> Send comments to MAC
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FutMIL charge \{\J‘

Austin, August 30, 2001

Dear

Thank you very nuch for agreeing to serve on The Conmmttee on the
Future of M NOS Leadership (FutML for short). As nost of you know

by now t he nenbership of FutML is: Jenny Thomas, Chair, Barry Bari sh,
Marvi n Marshak, Jim Musser, Rob Plunkett, and Robert Hatcher.

Foll ow ng our earlier discussions at the 1B, the specific charge

to the Commttee is the foll ow ng:

The Comm ttee

FutML wll make specific recommendati ons on how the | eadership
structure of the M NOS Col | aboration should evolve in the future to
maxi m ze M NOS physics output and its inpact and visibility worl d-w de.

The committee will submt by Decenber 15, 2001, an interimreport
which will be discussed by the IB at the January, 2002, Coll aboration
neeting. The final FutML reconmendations, taking into account all
the rel evant discussions within the IB and the M NOS Col | aborati on,
will be submtted to the Chair of the IB before the Spring 2002
Col | aborati on neeti ng.
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IB actions (FutMIL) \Q_

FutMIL Committee (Future of MINOS Leadership), J. Thomas, Chair

Recommendations:

> After “extensive consultations” concludes that “now is a good time to
augnment the leadership” of MINOS

> Co-spokespersonship is a preferred option

> 3-year term (interleaved elections)

> Election: nominations from the entire Collaboration, voting by IB
> Timescale: June

> In two years retire the “spokespersonship” title
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